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IET/2014-15 29" January 2015

MINUTES OF THE MEETING

Minutes of meeting of the “Board of Governors” (BOG) of TEQIP-II of Institute of Engineering &
Technology, M.ILA., Alwar — 301 030 (Rajasthan) was held on 28" January at 11:30 AM at G-1, IET
Alwar campus to review, monitor progress, consider proposal for approval for smooth execution of the
project. BOG also provided guidance for improving the performance of the Institute. The following
matter were discussed and passed unanimously.

Members present (scanned copy of attendance sheet duly signed, attached)

Dr. ‘Anil Gupta— Nominee — State Govt. (Rajasthan)

Dr. D.K. Palwalia -Nominee — RTU, Kota (Affiliating University)
Prof. (Dr.) RK. Agarwal — coordinator and member

Prof. (Dr.) Anil Kumar Sharma — Member Secretary

Prof. (Dr.) Shashi Kumar Singh — Member (Newly Joined)

Dr. M.B. Shaik — Member (Newly Joined)

Mr. Dwijendra Arya — Head of I-I-1 Committee

Mr. Vijay Singh — Nodal Officer (finance)

Mr. Harpreet Singh — Head procurement/ PMSS

Mr. Neeraj Sangal — Head of placement cell .

Mr. R.K. Saxena — Head of Finishing School

Dr. N.K. Singh — Head of 1* year student committee & Applied Science
Mr. Girish Thakur — Head of M. Tech VLSI ‘
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At the outset, the project coordinator Prof. (Dr.) R.K. Agarwal welcomed all BOG members &
participants to the meeting. Thanks, especially to Dr. Anil Gupta and Dr. D.K. Palwalia,
nominees, who came all the way from Jodhpur and Kota respectively to attend BOG in Alwar.
Dr. Palwalia was also introduced to other members of BOG along with the new members. The
overview of the project TEQIP-II, under sub Component 1.1 was deliberated especially for the
information of new board members, joined recently.

(2) The Minutes of the 7" meeting of BoG dated 24™ July, 2014 were circulated to all members,
Further, all the points of last BoG dated 24" July 2014 were reviewed and action taken report
was presented in front of all members, which was confirmed/ approved by them. The copy of
Self Governance review & Governance Development Plan submitted to NPIU/SPFU in Nov,14 ,
was also given to all members.

(3)  As per letter from SPFU/NPIU, TEQIP project has been extended up to October — 2016. Board
members’ suggestions were invited to improve the academic performance of the IET and to
improve the better transition rate & placement of graduates.

(4) The status of 'expenditure as on date, made against various activities of Teaching Assistantship,
Faculty & Staff Development, Institute- Industry- Interaction, Incremental Operating cost &
other activities listed in FMR, were discussed in detail & approved by BOG. Financial aspect of
the project was discussed in detail like the proposed budget of next 8-10 months of around



Rs.1Crore. (Say R 30 Edls for procurement aad Rs 12 ik for NBA accredzation {foe for 4
UG progranmes). apart from ofher activitac

150 BOG meabers epprecited tho move 1 oondit paligogy mqu program in [ET, Aluar from
Now, 24% 90 Now, 294, 2014 as per the stroeg e datices & w of perfocnance
analilce is Sept. 2014, The expenditere apsns this activiy has been appeoned by BOG. The tsks
of oommittecs foaned foe 111, Finishirg School & Plaamnent cell were reviewsd & emphasis
was hid co aligning with the cppertangy likely 1o arise for “Make in Tadia® Solar Energy, Digeal
India, Soraart cilics et the Goveramees [nitistives

(8) As Dv. Gepte had suggessed st to mativale aad tantuin senowmness in M. Tadh of 20 scachisg
maistertship cocipieens, the affidovit made were shoran 1o BOG stombers. It wis o'ss suzgeaed it
* arrphasis shall be ghan om recisients of M Tich leaching 25652000 57D 9 Totvale tham for
redl Mo crojects, promcts to melvate 8. Teon siudents 30d submsson of projects 1o vanous he
DT, ACTE @te *

IT) & wen deoided (a1 NEBA accredianion of reraieteg 4 besacacs o w be applind before eod Feb - 2015
Groue

18} I'oc thg imp L a1 ph of UGG stdants, Boand bees appecwed cooducting pre-
plodcetent test & traicng fhereafier, s sovn as poseble. Group d . apkan Engleh, pre-
placement ks and test prachons, induilal Yaining in tune Wit nauelry regutemest stal be
encowraged

) It was inforrosd and approved by Boord thee e World Bank seam & MHRD seam with SPFU
head had visised [ET, Alwar ca 117 Decanber, 2014 and had erxprosnd satisfaction over the

progress of the geoject.

(10) The Anirasd Repoet inchading porfi & qasity ¢ cpects of thy Institute was saale
foe the ywar 2014-15 and shown 0 BOG reembers,

(11} Tae torthcoming ketermticasl Cenlerende 00 VCAN-2013 to be bald on 18-19 Apil, 2015, wis
approved by BOG memders Dr. Palwalia has sugeesicd Bat we shiould imcude good quality
pepers In the conferemos and if possibie next time ve should pat & tocknically spaasored throngh
TEEF, seienoe direct, splnger exk”

(12) D, Gupts has sugeested that from next tane cawsrd locg with the agenda pomnts of the sosig
the Aanesxure shoald ales be caclosed for ready referance of BOG b

(131 Dr. Gupea erplesized co remadal chisses and suggesiod tal the feculty taking remedial clsses
sheud esess the suderts at the cud 23 10 bow much knowledpe they have gainsd ard what is
the impact of ransdial classes n thoie inprovenant

1141 Dr. Palwala has emphiasized oo sudent s traizing and prots o swedems s vanoe indintrl
wstitetion of repute like Kots thennal poaes plare. RAPP, 1, Sisoe, LET ¢

(15) QEEES PMSS work is 30 be corpheted by Fr. Hispeeet Singh by eod of Feb 2018 & ccuipments
30 be cedered urgently.

(16) The TNA plan spio @iey-2015 was propensd snd showu 1o BOG members which stands
approned by them



tiat Tieasures shou_ld’bq' taken to enhance Internul Revenue. Gmera_tion
1, She shi Kunpar Singh (Ditcetor R&D} was approached to do néedful to
3 in terms of consultancies etc.-for financial sustainability of the

preg

(18] The fecting snded with vote of ihanks fo all Goyt. officials! agencies aiid staksholers for their
S Ysupport, it was decided that next meeting will be beldin May/ June 2015. ;
. I o
O o A o
" {(Dr. Manju Agarwal) E (Dr. Anil Gupta)-
: 3y e rol ) .
e
cﬂl‘v : o

- §e; Al Kuiar Shara) (Dr. R¥. Agarwal)

e Ay g
'(bf,-sgi'ashil&pm-mﬁiug_h} o M VM :

A’




